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Frontier model benchmark scores
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A.I. Chatbots Defeated Doctors at 
Diagnosing Illness
– The New York Times An AI System Passed Peer Review. 

The Scientific Community Isn’t Ready
– Forbes

AI robot rules ping pong: A table 
tennis clanker named Ace beats elite 
human players
– Los Angeles Times

Artificial Intelligence is now an A+ 
law student, study finds
– Reuters
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CAPEX—Meta, Alphabet, AWS, Microsoft

Source: Evans, B. (2025), ‘AI eats the world’, November; James, L. (2026), ‘Google, Microsoft, Meta, and Amazon capex spending to hit $725 billion in 2026, up 77% from last year — analyst 

says bear thesis is “garbage”’, Yahoo! Finance, May; Lee, G. and Greenbaum, L. (2026), ‘Tracking Trillions: The Assumptions Shaping the Scale of the AI Build-Out’, Goldman Sachs, May; 

Oxera (own calculations); PricewaterhouseCoopers (2026), ‘Perspectives from the Global Telecom Outlook 2025–2029’.
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https://static1.squarespace.com/static/50363cf324ac8e905e7df861/t/68348f5da204754d5222cf67/1748275041033/AI+eats+the+world.pdf
https://finance.yahoo.com/sectors/technology/articles/google-microsoft-meta-amazon-capex-131823436.html?guccounter=1
https://finance.yahoo.com/sectors/technology/articles/google-microsoft-meta-amazon-capex-131823436.html?guccounter=1
https://finance.yahoo.com/sectors/technology/articles/google-microsoft-meta-amazon-capex-131823436.html?guccounter=1
https://finance.yahoo.com/sectors/technology/articles/google-microsoft-meta-amazon-capex-131823436.html?guccounter=1
https://www.goldmansachs.com/insights/articles/tracking-trillions-the-assumptions-shaping-scale-of-the-ai-build-out
https://www.goldmansachs.com/insights/articles/tracking-trillions-the-assumptions-shaping-scale-of-the-ai-build-out
https://www.goldmansachs.com/insights/articles/tracking-trillions-the-assumptions-shaping-scale-of-the-ai-build-out
https://www.pwc.com/gx/en/industries/tmt/assets/pwc-global-telecom-outlook-2026.pdf
https://www.pwc.com/gx/en/industries/tmt/assets/pwc-global-telecom-outlook-2026.pdf
https://www.pwc.com/gx/en/industries/tmt/assets/pwc-global-telecom-outlook-2026.pdf
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UK adoption by firm size

Source: Office for National Statistics (2026), ‘Business insights and impact on the UK economy (Wave 153)’, April; Brown, C. (2026), ‘UK embraces AI at scale, with trust and governance 

rising up the agenda’, EY, May.
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https://www.ons.gov.uk/file?uri=/economy/economicoutputandproductivity/output/datasets/businessinsightsandimpactontheukeconomy/bicswave153/bicswave1532final.xlsx
https://www.ey.com/en_uk/newsroom/2026/05/uk-ai-adoption-trust-governance-ey-2026
https://www.ey.com/en_uk/newsroom/2026/05/uk-ai-adoption-trust-governance-ey-2026
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Global data centre consumption by sensitivity case
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Source: IEA (2025), ‘Global data centre electricity consumption by sensitivity case, 2020-2035’, April; EMBER (2026), ‘Yearly Electricity Data’, accessed 12 May 2026.

https://www.iea.org/data-and-statistics/charts/global-data-centre-electricity-consumption-by-sensitivity-case-2020-2035
https://www.iea.org/data-and-statistics/charts/global-data-centre-electricity-consumption-by-sensitivity-case-2020-2035
https://www.iea.org/data-and-statistics/charts/global-data-centre-electricity-consumption-by-sensitivity-case-2020-2035
https://ember-energy.org/data/yearly-electricity-data/
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Where are the revenues?
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Source: Kharazian, A. (2026), ‘What drives AI adoption?’, Ramp, April.

https://ramp.com/leading-indicators/april-2026-ai-index
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Which parts of the transition do we have?

What do we have? Still being worked out:

Technological break through

Capital funding infrastructure build

Competition

Killer use cases

Business models

Distribution channels

Competitive moats
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Dotcom bubble

11

Source: NASDAQ Composite Index: Approximate historical monthly closing values, 1990–2007; US Bureau of Labor Statistics via FRED, series OPHNFB, accessed 13 May 2026.
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https://fred.stlouisfed.org/series/OPHNFB
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Railways bubble
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Source: Campbell, G., and  Turner, J.D. (2012). ’Dispelling the Myth of the Naïve Investor during the British Railway Mania, 1845–1846’, Business History Review, 86:1, pp. 3–
41; Odlyzko, A. (2010). ‘Collective hallucinations and inefficient markets: The British Railway Mania of the 1840s’, Available at SSRN 1537338; Mitchell, R.B. (1988), British 
Historical Statistics, Cambrige University Press; Wolmar, C. (2007), Fire and Steam: A New History of the Railways in Britain, Atlantic Books; Wikipedia (2026), ‘Railway Mania’, 
accessed 13 May 2026.
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https://pureadmin.qub.ac.uk/ws/files/13426282/RailwayInvestors.pdf
https://pureadmin.qub.ac.uk/ws/files/13426282/RailwayInvestors.pdf
https://pureadmin.qub.ac.uk/ws/files/13426282/RailwayInvestors.pdf
https://papers.ssrn.com/sol3/Delivery.cfm?abstractid=1537338
https://en.wikipedia.org/wiki/Railway_Mania
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Productivity
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7%
– Goldman Sachs, 2023

Projected GDP growth driven by AI:

10%
– J.P. Morgan, 2024

15%
– PwC, 2025

Source: Arnon, A. (2025), ‘The Projected Impact of Generative AI on Future Productivity Growth’, Penn Wharton Budget Model, September;.Goldman Sachs (2023), ‘Generative AI could raise 

global GDP by 7%’, April; J.P. Morgan (2024), ‘Is generative AI a game changer?’, February; PricewaterhouseCoopers (2025), ‘AI adoption could boost global GDP by an additional 15 

percentage points by 2035’, April.

https://budgetmodel.wharton.upenn.edu/p/2025-09-08-the-projected-impact-of-generative-ai-on-future-productivity-growth/
https://www.goldmansachs.com/insights/articles/generative-ai-could-raise-global-gdp-by-7-percent
https://www.goldmansachs.com/insights/articles/generative-ai-could-raise-global-gdp-by-7-percent
https://www.jpmorgan.com/insights/global-research/artificial-intelligence/generative-ai
https://www.pwc.com/gx/en/news-room/press-releases/2025/ai-adoption-could-boost-global-gdp-by-an-additional-15-percentage.html
https://www.pwc.com/gx/en/news-room/press-releases/2025/ai-adoption-could-boost-global-gdp-by-an-additional-15-percentage.html
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Which occupations are the most exposed?

Occupation Observed exposure Leading automated task

Computer programmers 74.5% Write, update, and maintain software 
programs

Customer service representatives 70.1% Confer with customers to provide info, 
take orders, handle complaints

Data entry keyers 67.1% Read source documents and enter data 
into systems

Medical record specialists 66.7% Compile, abstract, and code patient data

Market research analysts and marketing 
specialists

64.8% Prepare reports of findings, illustrating 
data graphically and translating complex 
findings into written text

Source: Massenkoff, M. and McCrory, P. (2026), ‘Labor market impacts of AI: A new measure and early evidence’, Anthropic, March.

https://cdn.sanity.io/files/4zrzovbb/website/2b5bbaf2c1eb81dbf6e6fb813c1a24e35a64d376.pdf


© Oxera The AI transition



© Oxera The AI transition 17

Who captures the returns?

Training data Model owners UsersInfrastructure
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The Epoch Capability Index (ECI) of AI models: US vs China
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Source: Ostrovsky, N. (2026), ‘6 Graphs that show where the U.S. leads China on AI—and where it doesn’t’, TIME, January, based on data from Epoch AI.

Note: The Epoch Capability Index (ECI) is a composite score based on 39 different benchmarks.
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https://time.com/7358519/ai-china-us-race-graphs/
https://time.com/7358519/ai-china-us-race-graphs/
https://time.com/7358519/ai-china-us-race-graphs/
https://epoch.ai/benchmarks/eci?view=graph&tab=release-date&subset-view=graph&subset-tab=Software+engineering
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What is happening in Europe? Regulation

Source: Fiser Consulting, 2023
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AI’s impact on jobs
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Source: International Labour Organization (ILO) and IMF staff calculations.
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https://www.imf.org/en/blogs/articles/2024/01/14/ai-will-transform-the-global-economy-lets-make-sure-it-benefits-humanity?utm_source=textcortex&utm_medium=zenochat
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What happens when things go wrong?

AI provider says 
problem lies with the 
underlying 
foundation model

Foundation model identifies the 
outcome is due to training data 

not covering the situation

User harmed by AI-
augmented actions 

blames the AI provider

Provider of training data says 
it was never meant to deal 
with this situation

Training 
data

User AI provider

Foundation
model
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Source: AlphaStruxure, Schneider Electric and Data Center Frontier (2025), ‘Before AI, After AI’. 

https://alphastruxure.com/wp-content/uploads/2025/04/AlphaStruxure_Before_AI_After_AI_Energy_Crunch_Survey.pdf
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Oxera Consulting LLP is a Limited Liability Partnership registered in England no. OC392464, 
registered office: Park Central, 40/41 Park End Street, Oxford, OX1 1JD, UK, with an additional office 
in London located at 200 Aldersgate, 14th Floor, London, EC1A 4HD, UK; in Belgium, no. 0651 990 151, 
branch office: Spectrum, Boulevard Bischoffsheim 12–21, 1000 Brussels, Belgium; and in Italy, REA no. 
RM - 1530473, branch office: Rome located at Via Antonio Stoppani 15, 00197 Rome, Italy, with an 
additional office in Milan located at Corso Venezia 40, 20121 Milan, Italy; and in Spain, CIF 
W0306516F, branch office: LOOM Azca, Plaza Pablo Ruiz Picasso 11, Planta 1, 28020 Madrid, Spain. 

Although every effort has been made to ensure the accuracy of the material and the integrity of the 
analysis presented herein, Oxera accepts no liability for any actions taken on the basis of its 
contents. With regard to our services to you, in the absence of any other signed agreement 
between you and us, you agree to be bound by our standard Terms of Engagement, which can be 
found https://www.oxera.com/wp-content/uploads/2025/03/ToE-UK-en-GB.pdf.

No Oxera entity is either authorised or regulated by any Financial Authority or Regulation within any 
of the countries within which it operates or provides services. Anyone considering a specific 
investment should consult their own broker or other investment adviser. Oxera accepts no liability 
for any specific investment decision, which must be at the investor’s own risk.

© Oxera 2026. All rights reserved. Except for the quotation of short passages for the purposes of 
criticism or review, no part may be used or reproduced without permission.

David Jevons
Partner
+44 (0) 1865 253033
david.jevons@oxera.com
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https://www.linkedin.com/company/oxera
https://www.instagram.com/we.are.oxera/
https://www.x.com/oxeraconsulting
https://www.x.com/oxeraconsulting
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